1

Hello and welcome to our webcast on Navigating the Rate Filing Process on the preparation and
filing of Private Passenger Auto – Major Rate and Risk Classification Filings.
My name is Tom Golfetto, and I am the Executive Director of the Auto Insurance Division at the
Financial Services Commission of Ontario; familiar to most of you as FSCO.
With this Webcast FSCO is launching Auto Insurance Web Events for Automobile Insurance
Stakeholders. These web events are part of our efforts to continually improve services and
ensure that our actions as a regulator are transparent, efficient and effective. The aim is to
ensure that our clients know what to expect from our services, and understand their own
responsibilities. Ensuring maximum efficiency requires a strong partnership, and our webcast is
one more effort in our approach to work collaboratively with the insurance industry.
Watch for announcements in coming months as we plan to offer more web-based events on auto
insurance regulatory programs and services.
This webcast on the Rate and Risk Classification filing process walks you through our filing
requirements and the relevant legislation and regulations.
At the end of the webcast, we will be inviting your feedback by completing a survey. In
preparing for future events, we will review all of your suggestions. I therefore encourage you to
complete the survey.
Please also make note of any questions you may have as you view the webcast. You can send
them to us at the email address we will provide at the end of this presentation. Your questions
will also help us to develop a new Frequently Asked Questions section on our website.
Our two webcast hosts will now deliver the presentation.
I hope you find this webcast useful and worthwhile and I thank you for your time.
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Thank you Tom. Hello webcast audience, and again welcome!
My name is Tony Lyon, and together with my co-host Mirella Mendicino Sood, we will be
presenting this webcast on Navigating the Rate Filing Process in Ontario.
Mirella, please say a big hello to our participants.
Thanks Tony and hello audience!
It‟s not an accident that we chose a nautical term like navigating for this presentation. When you
navigate, you have a planned course to ensure a successful trip.
We hope that this webcast will assist you with planning and preparing your Rate Filings so that it
is smooth sailing when you submit a filing, and, when we review your filing. Smooth sailing
equals shorter review times, leading to better results for all of us.
That‟s right Mirella - smooth sailing.
This information can assist those of you who put together a rate filing: actuaries as well as nonactuaries. It could also be a good resource if you have an employee who is new to Rate Filings in
Ontario. Although we have designed the webcast for our primary contacts, it is also relevant if
you are responsible for planning, decision-making and for timelines related to Auto Rate Filings
in Ontario.
This presentation will help you with what to put in your rate filing as required by legislation and
FSCO‟s Guidelines, and contains tips that can speed up the review process.
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Our website contains instructions for this webcast, but let us go over them one more time to
make sure everything works for you.
We want to remind you that this presentation is available in both English & French.
It will last about 45 minutes and you can stop and resume to suit your convenience.
The webcast is divided into sections that we will outline in the next slide.
If you have questions during the webcast, either technical difficulties or about Rate Filings,
please email us at the address shown on your screen: autoweb@fsco.gov.on.ca. We will do our
best to respond to you within one business day.
Please remember to complete the short survey at the end. Your feedback will help us improve
the filing process and also prepare for future web-events.
Note that there are hotlinks in this presentation and you can click on them for additional related
information.
We also have a Q&A section on our website which we will update regularly.
Now, for the overview.
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In this webcast we make some recommendations about what should and should not go into a
Rate Filing so that the review process goes as quickly and smoothly as possible. To provide a
context for our recommendations, we will briefly go over:
•

what there is to know about what to put in a Rate Filing; and,

•

why you would want to know it.

By Rate Filing, we mean a Rate and Risk classification system filing.
This particular webcast focuses on the filing of major private passenger auto Rate Filings
because they are the most detailed in terms of your preparation of support and analysis, and, our
review. Further, these types of filings impact the largest portion of the Ontario auto market.
We then move into who does what at FSCO. We often find that when we explain our roles it
helps you to understand what we are doing and why, as well as our timelines related to those
activities.
We then get into the real meat of the matter and take you through the Seven Cs. We need to
stop here and give credit to the Auto Regulators in Florida who originally came up with the idea
of The Seven Cs. We have changed them to fit better with what we do in Ontario. Thanks
Florida! If you follow our Seven Cs we guarantee you a better rate filing experience. In fact,
many of you are already doing what is contained here. We drew upon those filings that we
consider good or very good to help us with our 7 Cs list. We were also aided by those filings that
are below average and they found their way to the What-Not-To-Do pile.
After we work our way through the 7 Cs, we will wrap up with some concluding comments: how
to contact us, the survey; stuff like that.
So, what is there to know?
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Some of you have been doing Rate Filings for years while others are new to the process. Those
who have been around Ontario Auto for a while know that things are constantly changing.
For example, in the past few years we have converted over to electronic filing, no more big
binders. And, Rates & Classification has re-organized itself into Teams. These are just two
changes that we have made to assist with a more efficient and effective review process as a
Regulator.
So with some things changing and other things remaining the same, we know from
conversations with you that it helps if you understand:
1. What happens when you submit a Rate Filing?
2. What must be included in a Rate Filing?
3. What does FSCO look for in a Rate Filing?
4. What else helps?
5. Where do you go for help with your Rate Filing?
At the end of this webcast we guarantee that you will know the answers to all of these questions.
Why would you need to know these things?
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Because in knowing the answer to these questions, we can achieve our common goals which
are:
1. the right approval;
2. in the right amount of time.
Isn‟t that what we all want?
The right approval is one that satisfies the tests under the Insurance Act, the Regulations and our
published Guidelines.
We‟ve interpreted it this way: FSCO‟s mandate is to protect the public interest and enhance
public confidence in the regulated sectors. To do this, we provide regulatory services that protect
consumers and support a healthy and competitive financial services industry.
As for the right amount of time, we all want the review process to be as short as possible.
However, this cannot be at the expense of the right approval. The more complex the filing, the
longer our review will take.
During this webcast we will share tips and suggestions on how to make the review process
shorter.
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That‟s right. It is a lot of work to make a rate & risk classification filing and it is a lot of work to
review one. There are certain things that we at FSCO look for in a filing that can help speed up
our review:
•

Some are mandatory as set out in legislation, regulations and our filing Guidelines and
technical notes.

•

Others are things that you can do to help us. While they are not mandatory we have found
they help; we will call these tips.

•

And then there are ways to work together and communicate with each other that help,
especially when the filings are complex, or contain new approaches to rating and risk
classification.

To put this into context, we thought it would help to let you know who does what at FSCO when it
comes to Rate Filings
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When you submit a Rate Filing to FSCO:
•

who looks at it; and,

•

what do they do?

From experience, we know that it helps if you understand what roles we play at FSCO. We are
therefore going to answer each of the questions you see on the slide:
•

What does the Rates and Classification Unit Analyst do when it comes to major Rate Filings?

•

What does our actuarial department do? What is their role?

•

Who else may be involved in the review of a major rate filing?
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Most major Rate Filings are sent to FSCO‟s actuarial department so that they can analyze the
data you submit and consider the assumptions you have made. If during their actuarial review
they consider that the filing has missing information, they inform the Rates and Classification
Analyst assigned to the filing. This individual communicates with the primary contact at your
company.
We need to emphasize that both the Rates & Classification Analyst and the Actuarial Analyst are
actively involved in reviewing the filings. Both departments have a role in the review and
recommendation process. What the Actuaries review and find, forms a very important part of the
review and final report of the Rates & Classification Unit.
Think of it this way: If you go to a doctor who is a general practitioner (GP) with something
outside his/her expertise, the GP would send information to a specialist for additional testing and
review, consults with the specialist and then report back to you. That is similar to how our Rates
& Classification Unit and the Actuarial department work.
Staff in the Rates & Classification unit are professionals with expertise in reviewing your
proposals. But when the proposals are more complex, special tests may be required. And that is
where our Actuarial department comes in. They are our experts with specialized knowledge.
Often during the course of a review, both the Rates & Classification Unit and Actuarial Services
ask questions about what we see in your filing.
Here‟s a Tip: Before submitting a filing we recommend that you go back and look at the
questions we asked in previous filings and ensure that these questions are fully answered in the
current filing. You would be surprised at how many times we find ourselves asking the same
companies the same questions. More about that later.
Once Actuarial Services has completed their review they offer an opinion on the different
sections of the proposal.
So what happens next?
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When you submit a Rate Filing through our online system ARCTICS, it is assigned to an Analyst
on one of the two teams in the Rates & Classification unit and you receive notice of which
Analyst has carriage of your filing in an acknowledgement letter. This letter is generated through
ARCTICS and is sent to the company contact listed in your filing. If for some reason you are not
sure who your Analyst is, you can contact either your primary contact at FSCO or the Team
Lead.
The assigned Analyst oversees the review process and you should direct all communications to
that person. On being assigned a filing, the Analyst does a preliminary review of the Rate Filing
to ensure that all documents as required by the Guidelines are present in the filing. If information
is missing, the filing is considered incomplete and you will receive a notice from us. More about
this later.
If the filing is a major one, the Analyst will decide whether it contains proposals and support that
require actuarial analysis. If so, the Analyst makes a recommendation as to whether a full review
is required or whether a shortened review is possible.
Most major Rate Filings are sent to our actuarial department, given the nature of the analysis
used to support changes in rates and risk classification. From time to time however, even with
major filings, the Analyst will make the decision that a filing can be handled without the need for
an actuarial review. While this is rare with major filings, it can and does happen.
We‟re always looking for the most effective, efficient and timely way of dealing with Rate Filings.
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Actuarial Services complete their report and sends it to the Rates & Classification unit who
reviews it along with what they have found in their own review. Whenever possible, we will
contact you as the filing progresses to advise you of any questions or concerns we may have,
and, of our progress.
Once Rates & Classification receives the final report from our Actuarial department and has had
a chance to review and discuss it, we will contact you to discuss our findings. This is a very
important step in our process. We contact you to discuss our recommendation of whether to
approve the changes, not approve the changes, or to discuss and recommend alternatives based
on our findings.
Once we have completed our discussions, Rates & Classification completes and presents their
own report of recommendations to the Director of the Automobile Insurance Services Branch for
her review and approval. The Director has delegated authority from the Superintendent of
Financial Services to make an order for approval under legislation.
Keep in mind that in making our recommendations we are required to apply the statutory tests as
set out in legislation.
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Under legislation: The Superintendent shall refuse to approve an application if he/she considers
that:
(a) the proposed risk classification system or rates are not just and reasonable in the
circumstances;
(b) the proposed risk classification system is not reasonably predictive of risk or does not
distinguish fairly between risks; or,
(c) the proposed rates would impair the applicant‟s solvency or are excessive in relation to the
applicant‟s financial circumstances.
The word SHALL is very important in law.
It means that we have no choice and must reject changes that you are proposing unless you
have demonstrated in your filing that it meets the criteria set out in this section of the law. This
means that the responsibility is on us to consider everything that you have presented but it is
your responsibility to make sure we have everything we need to support your proposal.
You need to make your case.
This brings us to the 7 Cs that will help you make your case in a complete, logical format.
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The 7 C‟s of Rate Filing are:
•

Communication

•

Clarity

•

Compliance

•

Completeness

•

Consistency

•

Clock-Consciousness

•

Continuous Improvement.

Think of them as 7 principles or keys, to successful Rate and Risk Classification Filing.
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The 7 Cs are meant to help you to understand how to prepare your filing and how to work with us
to ensure a more efficient and more effective review and recommendation process.
Each one of these could be its own web-cast, so we have highlighted only the most important
aspects to navigate the filing process successfully!
Now, here is the first C: Communication
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We want to communicate with you and we want you to communicate with us about your Rate
Filings, from start to finish. And we want it to be good communication.
We understand that good communication is two-way communication.
At FSCO we do our best to communicate our expectations about Rate Filings by putting
everything you need on our website. And we work to continually keep you updated and
informed. Companies often find it useful as do we, to let us know:
•

what they are planning,

•

why they are planning it; and,

•

how they intend to support what they are planning.

If what you are planning is a new direction for your company, for example new models or
variables, please tell us in advance of sending in your filing. Ask for our feedback and then
reference our discussions when you submit your filing. Give us lots of explanations and
rationale, in words.
We mentioned earlier in this webcast that both the Rates & Classification Analyst and the
Actuarial Analyst have to put what you are doing, into words – in our reports. So imagine how
helpful it is to us, if you have put what you are proposing into words and not just into charts and
tables!
So if you want to communicate with us, what is the best way? Who do you talk to?
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To help you to decide which communication channel to take, it helps if you can answer these
questions.
Is what you want to discuss with us related to a:
•

a specific filing? or

•

company business plan? or

•

is what you want to discuss an industry trend that you‟ve identified; bad or good?
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FSCO communicates filing requirements to Industry Stakeholders and Representatives in a
number of ways. These include:
•

Posting updated filing Guidelines and technical notes on the FSCO website under the Auto
Industry section.

•

Informing insurers‟ representatives of updates, by email.

•

Issuing an Auto Insurance e-newsletter.

•

Making FSCO‟s staff available to discuss the status of filings.

We will stop here for a moment and direct you to the hyperlinks on this slide. When you click on
a hyperlink, a separate window will open on your screen. The presentation will continue for a few
seconds and then pause automatically to allow you to explore the links. For example if you click
on filing Guidelines, you will be taken to the filing Guidelines on our website.
When you are ready to return to the presentation just close the window and click play to resume.
Now back to our presentation: how else do we communicate with our stakeholders?
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We also welcome face-to-face meetings and telephone conference calls.
But, who do you speak with and why or when?
You start by calling your primary company contact who is a specially trained Rate Analyst.
Your Analyst has a great depth of knowledge and is your resource for guidance and insights into
the rate filing process. If your Analyst does not have all the answers we can arrange for a
meeting by telephone or in person with our in-house experts.
Call us.
We love to talk rate regulation!
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We also want to highlight the importance of who you list as a primary contact in your filings in
ARCTICS.
The person you list in the filing is the person we will contact. This is the person to whom we will
address all of our questions and comments.
And, here are a couple of tips:
• we encourage you to list a secondary contact as well in case the first contact person is not
available; and,
• if you would like the secondary contact to be copied on any correspondence such as
questions, please let us know this when you submit the filing.
When a filing receives approval, as a courtesy, the Analyst or Team Lead will give you a call.
That‟s because the Approval Orders are sent to the senior official in your company - usually the
President. We realize that often you are working with deadlines. So we ensure that you get
notice of the approval as soon as we do.
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As a regulator we are committed to being vigilant, fair minded, and forward-looking with a
constructive and responsive presence in Ontario‟s financial services marketplace.
We therefore welcome discussions about your company‟s business plans.
Let us know your business goals and if you are planning major changes or new ventures.
If you discuss with us how you plan on reaching your goals, we can provide you with information
and insight to assist your planning including the types of information; data and analysis, that we
would require as a regulator.
We do need to say here that while we encourage meetings where we can discuss what you are
planning, these meetings should never be interpreted as pre-approval by FSCO.
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Here is another tip: when you request a meeting or a teleconference with us it is helpful if you
provide us, well in advance, with:
•

an agenda of what you want to discuss;

•

any preliminary or pre-meeting documentation; and,

•

a list of your attendees; their names and the positions they hold in your company.

Knowing the agenda in advance and having the opportunity to review the actuarial support or
other documentation while recognizing that it is preliminary, assists us in being prepared with the
right information and insight for the meeting.
Remember that we are trying to ensure maximum efficiency and one of the most important ways
to do this is to communicate and work collaboratively with each other - you as the insurance
company and we as the regulator.
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Communication is the #1 key.
We have covered off how to communicate with us when you have a filing and we have covered
off how to communicate with us when you are planning a change. But what if you have a more
general concern?
For example, what if you believe that a pattern you are seeing in the industry needs to be
addressed? Or, what if you are concerned with an approach we take as a regulator? How do
you get heard?
First, we would like to stress that if you are trying to bring a concern about an industry trend or
issue to our attention, please do not put it in a filing.
For example, if you are concerned that another company is using a rating or risk classification
factor that they should not be using, one that is off-side. We ask that you do not put this off-side
factor in your filing as a proposed change. There are far better ways to get our attention than
putting an off-side element in your Rate Filing.
Proposing something that is „off-side‟ will only slow down your filing.
If you feel that there are larger issues and want to discuss these with FSCO, you are always
welcome to contact Rates and Classification staff or management, to invite a discussion. Or you
can raise the issue through one of our working committees or through your professional
associations.
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We call the second C: Clarity.
This is because CLEAR means something different to us in the Auto Insurance business here in
Canada. If you are not sure what we mean by „CLEAR‟ please check the FAQs on our website.
Keep in mind when you are preparing a filing that the Rates & Classification Analyst and the
Actuarial Analyst must be able to understand your proposal.
So be clear in your documentation.
Explain what you want to do in the rate filing as simply and clearly as possible and provide
sufficient rationale and supporting documentation so that we can properly assess your proposal.
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We can not approve what you have not explained.
If you are familiar with our process you know that we will send you questions to try to understand
what you are proposing and how you are supporting it. There have been times when we have
sent upwards of 40 questions to a company. This is rare but it happens.
But you know there has got to be a better way than having us ask so many questions!
If you get that many questions, there is a problem with how you are filing. And we will call you to
talk about how we can work together to improve what you have submitted. In fact, if you are
getting the same questions filing after filing, let us talk about that too.
Here is a really good Tip: Follow the 7 Cs in this presentation and we can pretty much
guarantee you will not see 40 questions from us.
If you have in the past, by following this you will not see them again!
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Another Tip: we suggest that you use a cover letter. A cover letter can be a useful document in
a filing. We suggest that you include, for example:
• a summary of the changes being made;
• a brief explanation of why changes are being made;
• the impact of the changes; and,
• where the details of your support can be found in the filing.
We find all of this information, when put in a cover letter , very helpful as a starting point for our
review and something that can help speed up our review.
In the cover letter, you can also highlight any concerns that this filing is attempting to address.
And, as we mentioned earlier, hopefully you have already communicated these to us in a
meeting. The cover letter is where you repeat our discussions.
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You know what else is helpful in our review? Exhibits and Attachments that support the
proposals in the filing.
In fact, Exhibits and Attachments are not just helpful. They are absolutely necessary to a
complete explanation of what you are proposing. Think of what you are doing as presenting a
case for approval and that you are using the Exhibits and Attachments as very important
evidence to support your argument.
Our filing Guidelines provide an outline of how the Exhibits and Attachments should be
organized. This includes the direction that each Section should be included as a separate file in
the Attachment section of ARCTICS. Any additional documentation can also be included in the
Attachment section. When you follow our standard directions we know where to look in a filing
for information.
Here is another tip: Before you have an internal sign-off of the filing and send it to FSCO we
suggest that your peers in-house review it for clarity. We all know that it is amazing what a
second set of eyes can pick up! By having that second set of eyes look at what you are about to
submit you can ensure that we will understand the explanations of what you are proposing. And
again, that decreases the number of questions we will have, and thereby reduces delays.
Unfortunately, very often, Exhibits and Attachments referred to in one part of your filing are
missing, wrongly labeled or not labeled at all. Have to say it again, this slows down our review.
By taking the time to simply number your pages and accurately number your Exhibits and
Attachments, we can refer to the correct page or Exhibit or Attachment.
Here is another problem we often run across. When including footnotes, please ensure they
refer to the correct columns and Exhibits particularly when column headings and/or Exhibit labels
change. And, please clearly identify any external sources that you may be using.
All of these things go a long way in speeding up the review of your filing.
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We also need you to clearly explain what you want and why you want it. We need you to clearly
tell us what you are changing and why you want to change it. Please remember that tables are
not enough! While tables are good, we also need words. We need your explanations, your
rationale, your support for what you are proposing in words.
This way there is no misunderstanding. We know what you are proposing and what you are
using to support your proposals.
We will all be CLEAR. Oops! I mean, there will be CLARITY!
We know it helps for us to list some of the issues that we come across, so here are a couple
more:
• sometimes we find that there is an inability to follow the flow of exhibits. Mirella gave you
some tips for that;
• we also find that it‟s difficult to follow what has changed, what is staying the same and how
what‟s changing is supported.
We have been giving you ideas on how to overcome these types of issues.
Something else that assists us greatly is companies spending time with the narrative sections of
the filing. We have fewer questions for those companies that clearly set out what they are
currently doing, what they want to change and why they want to change it. Guide us through
your thinking.
Remember: tell us a story, make your case with your evidence.
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#3 of our 7 Cs is: Compliance.
As a regulatory body, one of FSCO‟s principal goals is to ensure compliance with legislation.
Compliance is very important.
Rate Filings are complex and must comply not only with the Act and its regulations but also with
FSCO Bulletins, Guidelines and technical notes. In this complex environment, compliance
issues may arise.
Our website has publications and resources to help you ensure that what you are filing is
compliant. Our Guidelines and our Bulletins are all in an easy to find format. The bulletins for
example are archived by year, beginning with the most recent. If you are not sure of the year
the Advanced Search feature will help you find what you are looking for.
And of course, if after all this, you are still not sure, you are welcome to contact your company
Analyst or the Team Lead.
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Quite often compliance issues arise from common, straight forward Guideline requirements or
proposals in filings. One common example of where we find issues is the requirement for
Certificates that are signed and dated when you submit the filing. The certificates are very
important documents. Every time you submit a filing you need to ensure that it contains a
Certificate of Officer and a Certificate of Actuary.
The Certificate of Officer needs to be signed by your President, CEO, COO, CFO or Chief Agent
for Canada who has knowledge of the changes being proposed. It should be dated close to the
time when the filing is submitted. A designate may sign if none of these individuals are available
to sign the Certificate when you are ready to submit the filing. However, we must have a letter
on file from an Officer of the Company, indicating that they are designating authority to another
officer of the company. The filing must also contain a Certificate of Actuary. The person signing
this certificate on behalf of your company must be a Fellow of the Canadian Institute of Actuaries.
We cannot over-emphasize the importance of these certificates. They are important legal
documents that will be relied on if issues of compliance arise during or after the review of a filing.
Another example - a type of proposal - where we often run into compliance issues in Rate Filings
has to do with proposed changes to territory definitions. To help you avoid compliance issues
you should always start by looking at our website to see if we have a bulletin on the subject. In
the case of territories for example you would look at Bulletin A01-05: „A’ meaning auto bulletin
and „01/05‟ referring to the first bulletin of 2005. This bulletin sets out the requirements for
territories to be in compliance in Ontario. It will tell you everything you need to consider when
making territorial changes; from the minimum number of vehicles in new territory and credibility
to the maximum number of territories in Ontario and the City of Toronto, to our rules around
contiguity, that is, common boundaries… and more.
At the same time, remember that our Guidelines and Bulletins are not written in stone. We can
sometimes make exceptions, if the law allows us to do so. If you think we should consider an
exception, contact us as soon as possible. Preferably before you file, so that we can discuss
what you are planning and whether an exception is something we can consider in your
circumstances. By discussing any concerns with us in advance, your filing can be reviewed
without delay. Unfortunately, from time to time as we review filings we discover non-compliance
issues such as improper certificates or non-contiguous territories. When this happens, it can

often impact our ability to turn the filing around quickly. So please talk to us if you think there is an
issue. Let us work on it together and figure out a remedy before you submit the filing.
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There are two general ways to manage compliance issues.
The first is to manage and resolve the issue during the filing process. Once the filing is approved,
FSCO expects the insurer to implement the rates as approved in the filing. The second involves
the complete review of a rate compliance issue by FSCO‟s Auto Insurance Compliance Unit.
If compliance issues arise from a filing there are a number of ways to approach and manage the
problem. For example, if a filing is still under review, FSCO will review the issue with the insurer
and will work towards resolving the matter. FSCO may need to send the filing back so that the
insurer can make corrections and resubmit the filing.
And if for example the problem is Rating Errors, these are always referred to FSCO‟s Auto
Insurance Compliance Unit for resolution with the Insurer.
Whatever the issue, after assessing the problem, FSCO will work with the insurer to remedy the
issue.
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Next is the fourth of the 7 Cs: Completeness.
This is a very important part of our review process. So we are going to spend some time helping
you understand what we mean by completeness. We consider completeness in two ways.
To help distinguish these we will refer to them as „initially complete‟ and „legally or legislatively
complete‟.
Initially complete means that an application/your filing submission has been received and, on an
initial review, appears to contain the necessary information in the required format as set out in
the Guidelines. Having this information allows us to start our formal review of your filing.
However, if during our initial review we find that there is missing material, we will contact you
shortly after you file advising you of what is missing. We do that by sending you an „incomplete
letter‟ listing what is missing. We cannot start our formal review of your proposal until you send
us the missing information.
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Everything that we need from you is set out in the Filing Guidelines and Technical Notes. But let
us quickly run down a list of what we initially look for:
•

Has a Table of Contents been provided with all sections completed and labelled in
accordance with the Guidelines?

•

Are the pages numbered?

•

Have the appropriate Certificates been provided and completed by an authorized person
(Certificate of the Officer/Designate and the Certificate of the Actuary)?

•

Make sure you have completed all applicable sections in section 4.

•

Let us know if something is not applicable and mark it not applicable or we may think your
filing is not complete.

•

If Base Rate changes or Rating Rule changes are being proposed, have you provided
sufficient detail on the description and rationale for the change.

•

We also need the rate level effect of the proposed change and the calculation that validates
the rate level effect of the proposed change.

•

This also applies to other rate differential changes and discount and surcharge changes.

•

If you are proposing Territory changes have you provided colour territory maps?

•

Have any dependant Categories been identified? If yes, have you included the rate level
effect of the proposed changes to the category?

•

Has the rating rule stipulating the linkage to the category of automobile been provided?

•

Have the rating examples profiles been provided for the dependant categories as well as for
PPA?

•

Have the draft manual pages containing proposed rating rule changes and or definition
changes been provided?

Also remember that all calculation steps and/or your information sources should be explained in
footnotes. EXPLAIN! EXPLAIN! EXPLAIN!
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As we mentioned earlier, very often we see footnotes are missing or have not been updated when
Exhibit numbers or column headings are changed.
We cannot stress enough that by not following FSCO‟s Guidelines you slow down the review of
your filing. Why? Because we find ourselves hunting for the information often through hundreds
of pages. Or, we have to ask for it because it is missing. All of this takes time and slows things
down unnecessarily.
Remember it is all in the Guidelines. Use it like a checklist. In fact, there is a checklist in the
Guidelines - Exhibit 4. The checklist is there to help you ensure that your filing has everything
that it needs. And, if you are still not sure, we cannot say this often enough, give us a call!
Helping you, helps us!
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Once you have responded by submitting the information that we told you was missing, you will
receive a letter from your Analyst. This is a letter of „initial‟ completeness. It states:
“If you do not hear further from the Commission you may expect to be notified of the
Superintendent‟s decision on your filing within the sixty days of the complete date in accordance
with section 7 of the Act ,that is Bill 5.
However if additional information, material or evidence is required pursuant to section 7, then the
timeframe for decision will be extended accordingly as provided for in section 7”.
Notice the second line of the letter where we state that additional information, material or
evidence may be required. This information is requested in what many of you know as our
„Questions Letters‟. With major private passenger Rate Filings in almost every case you will
receive questions from us about what you are proposing.
As the „complete‟ letter states, once we have asked all of our questions and received all of your
answers, the legislative timeframe of 60 days begins to run. That is what we mean by „legally
complete‟. The legislated timeframe of 60 days is not measured from the day the filing is
received, or from the date of the initial complete letter. It is measured from the day we receive
the last piece of additional information, material or evidence that we request.
And, onto the next C.
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We have now come to #5 of our 7 Cs: Consistency.
What do we mean by consistency in a rate filing?
We mean that the documentation needs to be consistent from section to section as well as within
a section. We often find that information in one section of the filing is not the same as in other
areas of the filing. For example, all data in the Actuarial Support section - section 4 -should
reconcile to the information presented in Appendix A. Quite often, Appendix A numbers do not
reconcile with what is in Section 4 of a filing. Inconsistencies within the filing or with prior filings
often lead to questions and therefore delays. We also see three different dates mentioned within
one filing for the date of ratemaking data. Or loss development factors used in indication
analysis are different from those shown in the supporting exhibit.
Data accuracy, reliability and logic are even more important since we cannot approve what we
do not understand.
Another example: we often find that the information used from prior filings; prior filing indication,
proposal, projected loss ratio is incorrect. Again, this causes confusion and therefore, delays.
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That brings us to the sixth of our 7 Cs: Clock-Consciousness.
We are all clock-conscious because we all have limited resources; time being one of them.
As a valuable resource, none of us have a lot of time to waste and so, we need to use it wisely.
And we all have deadlines and recognize their importance.
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The quality of your filing submission affects the amount of time it takes for us to review and
prepare our recommendations.
If it is a good quality filing it‟s going to take much less time to review than a below average filing.
What do we consider a good filing? As we have discussed the 7 Cs, we have listed a lot of what
goes into a good filing.
So this will serve as a refresher.
A good filing is:
•

complete;

•

well documented, organized and formatted;

•

very easy to follow and understand;

•

contains very specific applicable information;

•

contains good summaries; and,

•

all exhibits and explanations -- are present and correct.

A below average filing is just the opposite of this list.
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If we are all clock conscious, and we are, a good question to answer is: What can slow down our
review?
Well, here are a few things we see. You are going to hear some repetition here and that is an
indication that some of these issues come up over and over:
•

We see changes that do not belong in Rate Filings. For example, underwriting rule changes
or endorsement or form change.

•

We see that past filing information not relevant to the current filing has not been removed from
this submission.

•

We also see lack of attention to detail. For example, no reference to page #‟s or appendices
are wrong, or pages or appendices are not numbered.

•

We also see companies going outside our benchmarks. FSCO benchmark assumptions are
very important. They are our standard or point of reference against which we compare,
measure and assess your proposals.

You need to provide a good rationale if you are deviating from our benchmarks. By not waiting
for us to ask for the rationale but rather providing this rationale in your filing when you file, you
help speed up the review of your filing. Even better, if you think you have a reason for needing to
go outside our benchmarks, contact us before you submit the filing.
And remember to reference what we discuss in the cover letter you send in with the filing.
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Here is some more of what slows us down in our review:
•

Slow response time in answering our questions.

•

Making changes to your filings at the 11th hour. We are talking about when the filing has been
in-house at FSCO, has been under review for several weeks and you then decide to make
significant changes. We understand that sometimes this is unavoidable. Something may
have occurred within your company or in the market and you need to respond to it. But
please remember that as a result, you will often significantly prolong the review process as we
need to do our due diligence by reviewing your changes.

•

Something else that causes delays in reviewing filings is numerous filings. Here we are
talking about one company submitting often instead of putting as many changes as possible in
one filing. Our Rates & Classification Analysts who review major private passenger auto
filings are the same Analysts who review minor filings, underwriting filings and endorsement
and forms filings. We need to attend to those filings too. And when our system gets clogged
with multiple filings it means everything, including major Rate Filings can get delayed. So we
ask you to please plan ahead, collect all changes, and whenever possible, submit one filing
instead of many small ones.

•

An exception to waiting and putting everything in one filing would be where you may have
some proposed changes that you need approved as soon as possible and others changes
that are complex that are going to take time for us to review. For example, proposing a new
rating methodology and using new predictive modeling software is a complex filing. This type
of filing naturally takes us longer to review when it‟s the first time we‟ve seen it. We strongly
suggest that you do not file a complex change like that along with a change in base rates for a
territory, if what you need is rate right away. Instead, file that territory change separately,
using your current methodology.

We understand that from time to time situations arise where you need approval fast. Call us, talk
to us, tell us what is going on. And we will do our very best to work with you in situations that
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need faster responses.
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And here we are……… We have reached the last and final of the 7 Cs: Continuous Improvement
FSCO is committed to continuous improvement. Continuous improvement means that there are
things all of us can do to make future Rate Filings go as efficiently as possible.
For example your Rates & Classifications Analyst will take the time to review issues of quality
with you so that these can be addressed in future filings. If the issues are serious you will
receive a follow-up letter. You should never hesitate to contact your Analyst to discuss any
issues.
As we have emphasized in this presentation, filing quality does have a direct impact on the time it
can take to review and approve filings. We welcome working with you to improve the quality of
filings and shorten review times.
Remember that everything you need to know is set out in our Guidelines which is on our FSCO
website. We conduct regular reviews of our benchmarks, assumptions, filing Guidelines and
Technical Notes. Many of these improvements are made as a result of discussions that we
have had with you and your colleagues. Others come from other sources such as RUTAC
meetings and other stakeholder consultations.
We are always looking for ways to improve our own processes and ways to make published
Guidelines and notes more useful to you. And, we are always willing to discuss areas where you
feel FSCO could improve its Rate Filing reviews.
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Together we have navigated the seven Cs and have reached the end of this presentation.
We hope that you have found this webcast helpful and that you and your colleagues at your
Company will use it often as a valuable resource.
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If you still have questions about Rate Filings please see the Frequently Asked Questions section
on our website.
We will continue to develop answers to any questions we receive by email and add these to our
FAQs on the webpage where you found this webcast.
Now, one more thing before you sign-off. As our Executive Director, Tom Golfetto told you way
back at the beginning, your feedback is very important to us and we request that you complete
the survey that will appear on your screen momentarily.
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This is it Tony. This brings us to the end.
From Tony and me - thank you for participating in our first FSCO Auto Insurance webcast.
Good-bye for now.
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